WEST SUFFOLK - PLANNING & GROWTH BALANCED SCORECARD Appendix D
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RISK ID NUMBER Type Title Description - What are we trying to avoid? WS Inherent Risk WS Residual Risk Last updated
M i bli ill tati ith |
W6 Political anaging public / councillor expectations with less Falling short of providing the level of service that the public and councillors expect and demand. Probability - 5; Impact - 4 Probability - 3; Impact - 4 December 2015
(on all scorecards) resources
Opportunities being missed to create or influence the provision of: (i) beneficial growth that enhances prosperity and
Failure to deliver Growth Agenda inc coping with growth lity of life; (ii) existi i h hrivi i h h ; (iii le with th
Wssh Political / Social | _ g ping g qua |ty.o ife; (||? existing bu5|r.1essest at faret riving and new bl'Jsmt.esseS broug t‘tot e area; (|||? people wit .t e Probability - 4; Impact - 5 Probability - 3; Impact - 4 December 2015
and increase in demand educational attainment and skills needed in our local economy; (iv) vibrant, attractive and clean high streets, village
~ centres and markets.
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e« ( ”W514 ds) Physical / Social / Legal Service failure through unplanned events Reduced level or failure to deliver services to both internal and external clients due to unforeseen events. Probability - 3; Impact - 4 Probability - 2; Impact - 2 December 2015
on all scorecards
Loss of a key employer (for example USAFE, Racing
WS12 Partnership Industry, Greene King, WS Hospital, Centre Parcs, British [Failure to retain major employers in the area and the economic impact that it would have Probability - 3; Impact - 5 Probability - 2; Impact - 5 December 2015
Sugar) - See WS2 for USAFE
WS22 Economic / Social Effects of the closure of RAF Mildenhall Negative impact on the local economy, families and community or the housing market Probability - 5; Impact - 4 Probability - 5; Impact - 2 December 2015




